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The Forest Industries Federation of WA (FIFWA) is the association for the timber industry in Western Australia. Our
membership encompasses the major companies and businesses that operate in the WA forest products industry,
including harvest and haulage operators, timber processors, and private commercial plantation growers and
managers, in both the plantation and native timber industry sectors.
As invited by the National Agricultural Labour Advisory Committee, we have used the questions enclosed in the
Discussion Paper to frame our written submission. This submission is intended to support the Australian Forest
Products Association’s submission, our national counterparts, by providing a Western Australian perspective.
Further, our Members have direct input and involvement in the Food, Fibre and Timber Industries Training Council of
WA (FFTITC). FFTITC’s primary purpose is to provide high level strategic information and advice to the Western
Australian Government, the Department of Training and Workforce Development and State Training Board on the
workforce development and vocational education and training needs and priorities of industry in Western Australia
following extensive industry consultation. FIFWA’s submission aims to bolster FFTITC’s submission by providing WA
forestry industry specific examples.
FIFWA values the opportunity to provide feedback and a Western Australian perspective, and encourages the
Committee to contact FIFWA Safety, Health and Training Project Officer Graham Wimsett on 0428 928 965 or
g.wimsett@fifwa.asn.au should any questions arise from this submission.

Sincerely,

Melissa Haslam
Executive Director

Introduction
Introduction

Forest industries are a vital part of WA’s regional communities and are sometimes mistakenly not perceived as being
part of agriculture and the value it brings to the economy and community. The following images illustrate some of
the socio-economic contributions, and are included both as an introduction and as an example relevant to question
4 in the Discussion Paper. They are excerpts from an infographic created following federally funded research into
WA’s forest industries.1 The report produced has been instrumental for our industry’s key messaging across a variety
of media.

Image 1 – Economic contributions of WA’s forest industries in 2017, snapshots from FIFWA’s infographic.2

Both the Australian Forest and Wood Products Industry Sector Annual Update 20203 and the comprehensive 20192022 Forecast and Proposed Schedule of Work4 provide a thorough overview of Australia’s forest industries
activities, employment, skills and training.
As the industry association for WA’s forest industries, FIFWA’s submission will broadly engage with relevant
Discussion Paper questions and provide a suite of WA specific examples and case studies, and will defer to the
subject matter experts for the specifics. FIFWA takes every opportunity to represent WA’s forest industries and our
membership actively participates in surveys deployed by Skills Impact, ForestWorks and other similar organisations.
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Discussion paper questions – answered where appropriate only
1)

During the next 10 years, what impact will the following changes to agricultural production, processing and
distribution have on the workforce:
a) innovation and technological advancement, including robotics and Artificial Intelligence
b) changes to agricultural production—for example, moves to high-value crops and produce, or structural
adjustment
c) changes in supply chains and distribution of farm produce
d) changes in consumer demand—for example, end-to-end supply chain traceability as a development of
the ‘clean and green’ brand, provenance and the use of more plant-based ingredients?

WA’s forest industries welcome and foster innovation and technological advancement.
During the next 10 years pioneering value-added products will be realised, including advancement in cross laminated
timber, glue laminated timber, veneered products, bioenergy, and other variants which will facilitate greater use in
other industries and generate more jobs in processing and potentially transport. For example, a current proposal
before State Government of an advanced timber manufacturing hub in a regional town in WA’s south west would
see several companies working together. The companies will strategically leverage infrastructure opportunities and
create a suite of both traditional and innovative, high-value products from residues formerly used as lower value
products like mulch. This particular proposal will see around 200 jobs created in the construction phase and around
100 once established. With global demand for timber on the rise, more job-creating opportunities like this will be
realised.
Innovative harvesting, processing and transport technologies will further enhance workplace safety, as well as
efficiencies. Such outcomes are welcomed. Like many other agricultural pursuits, forest industries have been
overcoming automation issues for decades. The impact of automation differs across the supply chain and across
company size, with the cost of technology being a current major constraint5. Training for the new skills required to
support the new technology as it rolls out will be essential for the future workforce6.
Plant genetics to improve plantation yields are constantly being reviewed, and as Australia heads towards “a billion
trees for jobs and growth”7 this will require more technical and research focused entrants to the forest industry
workforce. Further, a focus of the South West Timber Hub is the full utilization of the available wood fibre in the
south west, from both native timber and plantation resources.8 The Djarlma Plan9, endorsed by State government
and industry also focusses on innovation, technological advancement and the full utilization of available wood fibre.
In terms of workforce impact, the commitment from various levels of government and industry to grow WA’s forest
industries should ensure a steady stream of work will be available over the next 10 years.
In addition to the national initiatives currently underway, WA’s forest industries are actively involved in promoting
timber products as ‘clean and green’ and hope to increase both industry awareness and consumer demand for forest
products. The WA State government has endorsed a Wood Encouragement Policy10 which encourages the use of
responsibly sourced wood in the construction and fit-out of buildings in Western Australia. Numerous local councils
and shires in WA11 have also adopted a Wood Encouragement Policy. Where applicable, companies in WA’s forest
industries hold certification under globally recognised schemes including Responsible Wood and Forest Stewardship
Council, which involve end-to-end traceability. The impact of increased consumer demand for forest products should
support the steady stream of work in WA’s forest industries.
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2)

What will be the effect if agriculture continues to trend towards supplying up-market, premium, and highquality produce, with increasing value-adding manufacturing?

Similar to question 1, WA’s forest industries are currently geared towards supplying up-market, premium, and highquality products, with increasing value-adding manufacturing. It is a key tenet of the South West Timber Hub and
also a guiding factor recognised in the Djarlma Plan. The expected impact on the workforce is positive, as more jobs
will be created. It is anticipated that as demand improves the incentive will be provided for more manufacturing in
Australia leading to greater employment and lesser reliance on imports as a percentage of consumption.
3)

What impact will climate change and other environmental situations such as severe droughts, severe storms
and long fire seasons have on the agricultural workforce?

Climate change is, and will continue to be, a significant industry driver. In particular WA’s forest industry workforce
will face increased stress during long fire seasons.
Forest workers are often first responders and frontline firefighters, so access to and delivery of suitable training is
vital. This process can be accelerated by forming alliances between forestry companies and fire authorities delivering
training and education.
FIFWA recognises the capacity within the industry to support bushfire mitigation and response, and drives the WA
Plantation Managers Fire Co-Operative, which is open to FIFWA members and non-members. Co-Operative
Members developed and committed to the WA Plantation Managers Fire Agreement. This agreement formalises
joint fire suppression resourcing arrangements and training standards for companies that are signatories to the
Agreement.
FIFWA also drives the Forest Industry Safety and Training Co-Operative, which is also open to FIFWA members and
non-members. A key goal for the Forest Industry Safety and Training Co-Operative is to roll-out basic fire awareness
training for all field personnel across industry, and wildfire suppression training where appropriate. FIFWA is working
with a variety of agencies including the Department of Fire and Emergency Services, Department of Biodiversity
Conservation and Attractions, the Forest Products Commission, local governments, TAFEs and RTOs to realise the
goal.
4)

What ways might changing social perceptions of different agricultural activities (for example, perceptions
about sustainability, emissions, and animal welfare) affect the agricultural industry and its workforce?

Changing the social perception of forestry from either unknown, unsustainable or undesirable will result in greater
attraction to the workforce, enhanced social license for industry and a likely increase in workforce diversity as
industry messages reach different audiences.
Forest industries are in the enviable position of significantly contributing to Australia’s carbon abatement efforts,
through both the carbon stored over time in growing forests and in the products manufactured from wood.
Compared to alternative materials such as steel, concrete and plastics, wood products require considerably less
energy in their production.
The highly successful, part federally funded Ultimate Renewable campaign12 is based on promoting the sustainability
and environmental advantages of Australian forestry and wood products. A similar initiative, Buy Aussie Timber
First13 focuses on why buying Australian timber framing is important during the CoVid-19 pandemic. In addition to
increasing consumer demand, these awareness raising campaigns will potentially attract people to join the
workforce and certainly improve industry’s social license.

12
13
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A WA specific example is the Welcome Mat website14. This is the project realised by the WA participants in the
Building our Future Through Leadership training course delivered in partnership by the Australian Rural Leadership
Foundation and Forest and Wood Products Australia15. The WA participants aimed to boost the profile of industry
from within the industry by providing information about the entire supply chain. They hope to inspire their
colleagues and peers to promote WA’s forest industries in casual conversations with their friends and in their local
communities.
There will always be staunch anti-industry proponents, fundamentally opposed to native forest harvesting for
example. It is extremely unlikely their perceptions will change, no matter how aware, engaged or involved they are
in forest industries.
5)

What impact will societal changes, such as the ageing workforce, low unemployment, low immigration and
relocation of regional population (and agricultural, health and education workers) to urban areas, have on
the agricultural workforce?
a) Are there other societal changes that will affect the agricultural industry and its workforce?

More than 90% of the jobs in WA’s forest industries are in the regions16, so the relocation of regional populations to
urban areas is particularly concerning.
Other societal changes associated with CoVid-19 may impact the workforce. At both a Federal and State level,
forestry has been considered ‘essential’ work and therefore operations have continued as usual, with appropriate
hygiene and social distancing requirements in place.
6)

What impact does the continuing international corporatisation of agriculture have on labour and jobs?

Forestry has been working under a corporatized model for well over twenty years. FIFWA considers that other
sectors in the agricultural industry are now moving towards similar models. This is resulting in improved safety and
working conditions, and increased pay rates – which are more attractive to the labour force compared with the more
traditional family farm type model.
7)

What are key health and wellbeing considerations for the agricultural workforce?
a) How can health and wellbeing best be maintained and improved?

Forest industries focused and led wellness programs can ensure a consistent level of delivery and concentrate on
topical issues. Access to funding to assist this would be valuable, encouraging the extension and development of
current initiatives.
Companies in WA’s forest industries band together every two years to organise a forum aimed at workers and
contractors across the supply chain, and the general public. The forum focusses on a topic relevant to safety, health
and wellbeing with presentations from local, national and international peers, professional subject matter experts
and academia. Traditionally the forum has been held in two locations, each one attracting nearly 200 attendees.
Thanks to generous sponsorship from local companies who operate in the area, it is free to attend.
Following the success of the 2019 forum (flyer in Attachment A) proponents would like to see a forum held in 2020,
and in an additional location. The change in frequency and expansion of the event will place a lot of pressure on
sponsors, who are facing ‘belt-tightening’ measures in response to the CoVid-19 pandemic.
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Recently companies and organisations across Australia’s forest industries have donated funds to rollout a series of
mental health in the workplace webinars delivered by health industry training professionals. Similarly, the webinars
are free for all to access thanks to the generous sponsorship.
Access to funding for agricultural workforce specific and targeted health and wellbeing programs would potentially
see an improvement in the health and wellbeing of the forest industry workforce, and certainly ease the financial
burden which limits the expansion of current industry-led initiatives. External funding would be particularly
beneficial in attracting and reaching smaller scale establishments, silviculture contractors and operators, especially
those in sandalwood (natural stands and plantation), oil mallee and speculative growers, who are not currently part
of any member-based organisations.
8)

What are the key drivers that will influence the size and skill needs of the agricultural workforce in the next
decade?

As in Questions 1 and 2, increased automation and innovation will progress the forestry industry into the next
decade. Skills needs will be associated with the use of technology, and training methods will need to modernise also.
Virtual learning technologies will be more common.
There is potential for some common manual tasks to remain as they are. The implementation of recognised national
competencies in those manual aspects could mean that workers develop greater pride in completing the task.
Implementing certification for tasks like this could improve the misguided public (and sometimes industry-internal)
perception of these jobs as ‘dirty, dumb and dangerous’. Hand planting is an example, done properly it can be a
reasonable job, done without appropriate technique it is hard and painful work. In the future, planting may be a task
carried out by drone but there will always be conditions better suited to hand planting.
9)

What factors (e.g. status of the agricultural industry compared to other industries, competitive labour
market, workplace conditions, public perceptions of agricultural jobs and industries) impact the pool of talent
available to pursue agricultural careers?
a) How can these factors be mitigated?

Several factors impact the pool of talent available to pursue careers in WA’s forest industries. The following is by no
means an exhaustive list.
•
•
•
•

Payroll competition from mining is a concern. Log Truck Drivers and Logging Plant Operators have been
consistently identified as critical occupations by WA’s forest industries and drivers continue to be attracted
away from forest industries to mining.
Regional living is not appealing to everyone. Over 90% of jobs in WA’s forest industries are in regional areas.
Outdated and incorrect perceptions of forest industries as ‘dirty, dumb and dangerous’.
Lack of awareness of jobs available in the industry, or even the industry itself.

Public awareness raising of forest industries will mitigate some of these issues.
The image of the forestry industry needs exposure to the general public to illustrate the new technologies changing
the face of the industry. This is starting to happen with the Leschenault Timber Industry Club, along with associated
businesses and the Forest Products Commission participating in local events, displaying activities and demonstrating
new equipment. Example include the Albany and Brunswick shows and the Dardanup and Manjimup festivals. The
public have shown a genuine fascination for advances in forestry, the impact of CoVid-19 is impacting these events
as funding and sponsorship tightens.
10) How can agribusinesses and related industries better attract workers?
Similar to Question 9, lack of awareness and ill-informed perceptions of WA’s forest industries are potential barriers
to better attracting workers.
5

A focus on connecting with influencers such as teachers and VET coordinators (as well as the general public), with
activities that raise awareness of the industry would better attract workers. Industry’s profile can also be lifted by
highlighting the state-of-the-art innovation and technology used, plus the safe and attractive workplace conditions.
a)

What factors affect entry into the agricultural workforce? How can the agricultural industry achieve
greater exposure?

People are generally unaware of the career opportunities in WA’s forest industries, particularly in urban areas.
Again, this perception can be addressed by industry promotion.
For example in WA, the Leschenault Timber Industry Club (LTIC) is actively involved in this pursuit. A case study of
one of their tours is Attachment B, and a link to a recent tour covered in the local paper is here – South West Forests
Learning Teacher Tour. Through these tours the LTIC aims to show teachers, VET coordinators and others involved in
the education sector the wide variety of jobs available in WA’s forest industries by giving them a first-hand look at
the working conditions and the entire supply chain.
The national ForestLearning17 program not only supplies Teacher Packs used by the LTIC on these and other outreach
activities, but a huge variety of resources aligned with national curriculum and for all learning types. Their virtual
reality videos provide immersive opportunities for ‘incursions’, which impress young students and adults alike.
b)

Why do people leave the agricultural workforce? How can these factors be mitigated?

Highly skilled workers are attracted away from forest industries to the mining industry because of the comparatively
higher pay rates. This could be mitigated through forest industries communications that promote the local
workforce conditions, for example: no need to ‘fly-in, fly-out’ nor ‘drive-in, drive-out’; being able to spend the nights
with your family; and there is generally no requirement to work nights in WA’s forest industries.
Some workers though are attracted to leave forest industries to avoid difficult working hours, or are attracted to the
‘fly-in, fly-out’ lifestyle where their meals and domestic tasks are managed for them and they can enjoy longer
periods of recreational leave.
Silviculture crews are largely working seasonal jobs and often move on to work that is more reliable and predictable.
Planting teams often employ ‘backpacker workers’ due to a lack of local workers prepared to perform the tasks
involved. In comparison, pruning teams tend to have a longer work season and have a higher proportion of local
workers.
Better managing working hours and using the same seasonal teams for a larger range of work, so that workers are
engaged more consistently and with hours that are suited to their home life, would be a way to mitigate some of
these factors.
Awareness raising could also be done through offering tours of local business operations so that potential workforce
entrants observe the working conditions first-hand. This is common practice for many forestry operators in Western
Australia.
11) What are the implications if the supply of skilled agricultural workers is insufficient for your sector or
business?
Insufficient supply of skilled forest workers will mean a reduced capacity to sustainably manage forests, and to
harvest the required volumes for forest health and business viability. This will impact downstream processing,
reducing output and restricting product availability for markets, and thus increasing the need for imports.
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In the absolute extreme, if the supply of skilled forest workers is insufficient (and there is no capacity for training)
unmanaged forests would have disastrous and catastrophic impacts in terms of fire risks for surrounding towns,
water quality, water quantity, pests, disease and biodiversity.
Further, if the supply of workers was insufficient and companies were forced to close, the socioeconomic impact
would be keenly felt by the regional communities. Beyond the jobs provided by industry, companies support their
local communities through sponsorship and participation in activities like local sports, school events and regional
shows. Employees in the timber industry establish a life in ‘timber towns’. Their partners often work in the town,
they send their children to school there, they perhaps volunteer in local bushfire brigades and so on. The potential
job losses would likely result in increased population decline and a hollowing out of rural communities18.
12) What skills and knowledge does the agricultural workforce need in the foreseeable future to ensure the
ongoing productivity of the agricultural industry given the changes the industry and Australia is experiencing?
WA’s forest industries require more focus on skills and technology training, using National Units of Competency. This
would encourage less reliance on in-house training and more adoption of nationally recognised training, which
creates transferable skills for the betterment of the entire industry.
A basic skills package that would enable people wanting to enter the forest industries to pre train with a set of skills
common to most aspects of the industry could facilitate new staff in finding a path to follow to get employment.
13) Is the current education and training system for agricultural workers fit for purpose? Are the needs of the
agribusiness workforce adequately served by current education and training systems (high school programs,
vocational education and training, and higher education)?
a) What is working? What is not?
The WA forestry industry has formally identified the need for a skilled workforce amongst its priorities, as outlined in
the Djarlma Plan and the Industry Skills Forecast. However, the industry continues to deal with the challenges of
accessing suitable training in thin, regionally-dispersed markets. For example, in WA there are only two RTOs
offering (limited) training to the harvest and haulage sector. There is currently no RTO servicing the timber
processing and sawmilling sector. There is also currently no RTO providing training in silviculture tasks, plantation
establishment or plantation design.
Another challenge is that there is not enough money to sustain full time industry trainers in the forest and wood
products sectors. The sectors are so different that most trainers do not have expertise across more than two. The
tasks and equipment used by forest industries are unique and require trainers with relevant experience and
competencies. Currently, the RTOs in WA provide limited forest and wood product units on their scopes, and what is
offered on scope is mostly done by third party industry trainers.
Historically the industry has counteracted this by engaging contractors to deliver in-house training and taking
advantage of Recognised Prior Learning pathways for their own operations.
Recently FIFWA conducted a survey of businesses involved in WA’s forest industries to identify the gaps in training
that need to be met in order to comply with the commitment made when signing on to the industry Safe and Skilled
Essential Training Standards19. The results highlight that the needs of WA’s forestry industry workforce are not
adequately served by current education and training systems. FIFWA would be pleased to share these results upon
request.
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b)

How can these systems best meet the needs of the agricultural workforce?

Partnerships between industry and the training sector could be enhanced and used to build the capacity of the
training organisation with the use of industry-based trainers, and the sharing of equipment and resources.
c)

What changes might be required to accommodate the different learning style of younger generations of
people?

Provision of more online learning, virtual reality and augmented reality resources would better accommodate the
different learning style of younger generations. The gamification aspect of forest industries education should also be
explored, in addition to making simulators accessible to more people. Currently, there is a significant financial barrier
involved in making forestry industry simulators available for more training and industry awareness raising.
The basic training mentioned in 13a also needs to be available and affordable so that young people can participate.
14) What skills and knowledge do business owners need and how can this be best achieved (formal education or
informal education and different modes of delivery, for example micro-credentials, online learning,
workplace learning)? existing programs, and what actions are likely to be most effective and should be given
priority.
In WA’s forest industries, business owners are often forestry workers who have developed into a service provider or
business. In this situation, a difficult step can be the transition to managing staff. Such owners could benefit from
assistance in transitioning into managers or in appointing management staff to maintain their business.
15) What initiatives have worked to raise the status of agribusiness, increase the supply of workers or increase
the skills and knowledge of agricultural workers? What factors have contributed to the success of these
initiatives?
a)

Specifically, are you aware of examples of collaboration between employers, education providers and
regional communities? Which intermediaries supported these collaborative arrangements?

In addition to the LTIC outreach programs discussed in 10a, companies in WA’s forest industries collaborate with
local high schools on an ad hoc basis providing hands-on learning opportunities across the supply chain. Similarly
numerous companies support local RTOs by providing raw materials in addition to awareness raising tours.
A difficulty with this approach is that it relies on the school teachers and managers to be willing to engage in forestry
as a subject, which many of the more metropolitan schools are not. If forestry was included in the curriculum for all
schools, it would remove the need for forestry to have an individual champion within a school to be included.
16) What existing education, training, workforce or other relevant initiatives can be leveraged to support
agribusinesses workforce needs?
Recently the School of Isolated and Distance Educational partnered with the Food Fibre and Timber Industry Training
Council, LTIC and FIFWA to generate a better understanding of WA’s forest industries with a view to encouraging
vocational training in school programs and for school leavers to consider the industry. It is expected this
collaboration will strengthen over time and will stimulate other collaborations and initiatives as the network
develops.
17) How can existing government programs be improved to better support agribusinesses and related industries
workforce needs?
There are numerous examples of forestry being excluded from agribusiness programs.
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During the 2019 Federal election campaign, Australia’s forest and timber industry welcomed the announcement of a
$10 million “Kids to Farms and Farms to Kids” program and the commitment from Senator Richard Colbeck, then
Assistant Minister for Agriculture and Water Resources, that forest industries could access the program. When the
program’s guidelines were released in 2020, the eligibility criteria excluded forestry organisations from applying. This
is contrary to previous election commitments, with only peak state and territory agriculture organisations currently
able to access the funding.
As with our interstate counterparts, FIFWA has good relations with our state farming organisations, in this context,
WAFarmers. Notwithstanding the generally good working relationship between forest industries and farming
organisations, it was unreasonable to expect state farming organisations to reflect the aspirations of forestry in their
“Kids to Farms and Farms to Kids” grant applications. As mentioned earlier, Australia’s forest industries have
developed first-class curriculum resources through ForestLearning which provides teachers with quality teaching and
learning materials aligned to the Australian curriculum, with a focus on Australian forests and sustainable timber
products.
Growing a critical mass of ForestLearning champion volunteers, appropriately trained and administered for safe
work with children, is pivotal to teaching Australian kids about timber production, forestry sustainability practices
and land stewardship. For these young people to discover our renewable forest industries and the people who grow,
harvest, replant, haul, process and build with Australian timber products, is crucial for our industry and the
communities that rely on it.
18) How consistent across agriculture and horticulture is the need for more and targeted immigration to
sustainably increase the national agriculture labour pool and support national capability and capacity
building?
If industry can develop a need for regular, permanent employees then there is potential for targeted immigration to
provide some of those employees. Current trends towards the seasonal ‘backpacker’ workforce do not encourage
immigration to address worker shortages.
19) Will the actions taken or committed to by governments and industry address concerns about workplace
exploitation given time?
20) What should be done in the short (1 year), medium (2 to 3 years) and long term (5 to 10 years) to improve the
productivity and resilience of the agribusiness workforce? Of these actions, what are the top 3 priorities?
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Summary
WA’s vital forest industries are proactive about workforce development opportunities. Companies are
enthusiastically supportive of educational, safety, health and training initiatives. Access to funding opportunities,
especially those targeted towards agriculture, is required for WA’s forest industries to fully realise their workforce
development plans and address the recognised gap between workforce training needs and relevant units on scope
at accessible RTOs.
Where there is current capacity to do so, FIFWA and our members seek to engage with local schools, teachers and
students to provide resources and curriculum material to support awareness and appreciation of our renewable
industry. The forest and wood product industry of Western Australia benefits from close collaboration with the
national education program ForestLearning, an initiative of Forest and Wood Products Australia. ForestLearning
provides teachers with quality teaching and learning resources aligned to the Australian curriculum, with a focus on
Australian forests and sustainable timber products. ForestLearning, through broad national industry and education
sector partnerships, has also recently embraced leading edge technology in the education sector through the
development of the ForestVRTM toolkit for schools to allow students to learn through immersion
In Western Australia, there exist a few ‘lighthouse’ school to forest industry partnerships that have grown organically
in timber regions. However, these initiatives remain largely at an ad hoc basis, relying solely on local forest industry
education champion volunteer capacity and enthusiasm to do so. Where these partnerships do exist, such as in the
greater Bunbury region thanks to the Leschenault Timber Industry Club, the activities have proven through teacher
survey feedback to be highly effective in achieving high teacher engagement as well as a deeper awareness,
knowledge and appreciation of the renewable and sustainable forest industry sector in the state. This club’s success
is due to their personal commitment to hosting these events as they have witnessed firsthand the general lack of
understanding and knowledge surrounding the forest industries in local schools and the teaching fraternity that has
resulted in widespread school projects that incorrectly link forestry operations and deforestation events.
The Leschenault Timber Industry Club has sought to address this gap in knowledge and understanding through
hosting these half and full day teacher professional development bus field tours for south west teachers. The tours
seek to raise teacher awareness and understanding of where sustainable and renewable timber and paper products
come from by visiting the local Wellington Discovery Forest, timber processing operations and exporting operations.
Disappointingly however for our industry sector, these highly successful events are not replicated and expanded
around the state as they currently rely exclusively on volunteers to organise activities and logistics, and weekend
fund-raising efforts. Activities and excursions such as these are just some of the examples of how access to targeted
funding could support WA’s forest industry efforts in attracting, developing and maintaining a vibrant workforce.
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Attachment B

Leschenault Timber Industry Club
(Leschenaultia Hoo-Hoo Club 274)

Forest Learning Teacher Tour
- Teaching teachers about timber

Parkfield Primary School, Australind, WA
Monday 14th October, 2019

Parkfield Primary School teacher group gathered at the first plantation stop.

The Leschenault Timber Industry Club (LTIC) members and forestry people in general are always delighted
to be able to share their knowledge, passion and perspectives about the practice, science and commercial
elements of trees and forests, along with the products and values derived from them.
The Leschenault Timber Industry Club has been conducting forest learning tours of the forestry and forest
products industry in Western Australia’s south west region for the past two years. The intent is to raise
awareness of forestry and the forest products industry, its diversity and technology, and employment
opportunities for our future workforce. The tours are conducted voluntarily by LTIC members and at no cost
to the schools. The Club funds the tours through fund-raising activities and community grants.
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On Monday 14th October, a staff development day prior to commencement of Term 4, 39 teachers from
Parkfield Primary School, Australind, were picked up from their school in a large tour bus. An hour later
they had arrived at Steens Block, a hardwood and pine plantation area.
Through explanation from Robyn Fenech, Water Utilisation Officer with Harvey Water, and LTIC tour host
foresters Brad Barr (#100247) and Peter Beatty (#99851), their eyes and minds were focussed on how land
use, forest silviculture, landscape hydrology and wood resources are understood and managed in the inland
Collie/Wellington water catchment area. Part of the objective of the seeing and hearing about how forestry
works from tree to industrial timber product, was to demonstrate that science, ecology, geography,
mathematics and commerce all apply in the world outside of school.
Wespine Forest Resources Manager Brad Barr provided a comprehensive outline of how and why the Collie
River catchment has been subject to a significant recent history in changing land use from grazing and
cropping cycles, to afforestation with a range of tree species, to a current conversion to commercial radiata
pine (Photo 2).
Ex Forest Products Commission community liaison officer and LTIC member Peter Beatty expanded on the
nature and past management of remnants of native bushland, one of which was able to be seen at the first
major stop point on the tour, Steen Block. Staff and others from the school in attendance had pointed out
to them the key structural and forest health aspects of the bush, and how the dynamics of tree decline, forest
regeneration and ecology play out in woodland forest as seen in this east of Collie (Photo 3).
Managed treatment of forest density, in terms of basal area and managing fuel loads as it relates to bushfire
risk, was able to be seen close to Collie where specific trials have been implemented in a scientific and
commercial manner.
The group progressed on to the Wellington Discovery Forest (WDF), south west of Collie where rainfall, soil
quality and forest stand height are higher. Experienced forest silviculturalist and educator Todd Brittain,
engaged the group with interesting explanation about how jarrah trees regenerate. At a site where
deliberative harvest, through thinning of the stand, commercial recovery of useable logs, and natural
response processes had occurred, the teachers could appreciate the complexities and management
challenges in forestry. A number of questions were prompted during these discussions about native
forestry (Photo 4).
The group then gathered at the WFD Forest Education Centre at Wellington Mills for lunch courtesy of the
Club. After lunch Department of Biodiversity Conservation & Attractions (DBCA) Education Officer John
Anderson shifted focus a little towards the animals and plants of the local forest, and how their wellbeing
can be ensured through scientific and carefully applied forest management that included timber harvesting.
John discussed DBCA’s student education program run at the Centre, and encouraged the teaching group
to use the educational resources available at the Wellington Discovery Forest (Photo 5)
The commercial aspects of forestry and innovative uses of timber were outlined by Club member Greg
Meachem (#92446) from Timber Insight and Wood Solutions. Greg outlined the process, uses and benefits
around engineered wood products, carbon balance, the lower embodied energy of timber versus other
building materials, the aesthetics of timber, and the benefits timber has towards human health and wellbeing (Photo 6).
The teacher tour group were then back on the bus travelling to the Wespine Industries radiata pine sawmill
located nearby Dardanup. While on the bus Forest Industries Federation acting CEO Matt Granger
(#101802) outline the contribution our forest products industry contributes to employment and the WA
economy. At the Wespine Sawmill the group were issued hardhats, hi-vis vests, and eye and hearing
protection to experience the incredible advanced technology and automated handling systems in this world
class pine processing mill lead by production engineering manager David Fry and a team of operational staff
(Photo 7).
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The last port of call was to the Port of Bunbury where Ian Telfer, CEO WA Plantation Resources (WAPRes),
while taking the teacher group for a tour of the plantation hardwood and softwood woodchip export operation,
described the process to bring the chips into the port, and export markets the wood chips go to for the
manufacture of paper products. Ian shared about biomass and avoided emissions from coal by using
woodchips, the waste products from forest operations and fire damaged forest salvage. Ian works as a blue
gum and handling agent for pine wood exports (photo 8).
The teaching group finished the day with a group photo in one of the huge Cat dozer buckets next to the
woodchip stockpile (Photo 9).
Feedback from teachers was tremendous with many experiencing their first exposure to the sustainable forest
and wood industry. Parkfield Primary School Principal Charlie Serravite summed the tour up with the
following review –
‘Feedback from all staff attending the tour has been tremendously positive. First and foremost, staff loved
being in the forest, commenting positively on the notion of ‘connecting’ with the forest. Of note, the passion
of the various presenters was most impressive and the information they shared on the tour was fascinating’.
‘Generally, staff have reported gaining a much greater appreciation of the industry and innovation in our area.
Links made to early settlement and knowledge of agriculture also enabled us to directly link to our current
curriculum in HASS and Science. Teachers were very impressed with the Curriculum materials provided and
have reported to be already using these in some cases, making links with current Science, HASS and
technology programs’.
Feedback reported increased knowledge in –
• Management practices and science behind these;
• 2) Water quality issues;
• 3) Carbon storage, emissions and generation (Power Point presentation at Wellington Mills was
very informative); and
• 4) Positive information regarding timber in the building industry.
‘Staff also reported that information shared by presenters dispelled previous misunderstandings in this area
and felt they were now better informed to explore these issues with students. Staff are very interested in
making further connections with excursions and learning programs related to the forest and the timber
industry in the future’.
‘Finally, teachers were impressed that information and knowledge shared on the
day was encased in industry perspectives that would generate a sense of hope in students for a positive
future. Examples could be drawn upon as positive models of action’.
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2) LTIC members Peter Beatty and Brad Barr (seated) discuss water catchment benefits from plantations

3) Harvey Water’s Robyn Fenech addressing the group
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4) FPC Silviculturalist Todd Brittain discusses native forest management and regeneration

5) DBCA Education Officer John Anderson outlines forest education programs available.
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6) LTIC member Greg Meachem speaking on the benefits of timber in the built environment.

7) Some of the teacher group in the quad bandsaw control room watching the automation.
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8) WAPRes CEO Ian Telfer explains the woodchip storage and loading process.

9) The tour group poses for a photograph in a huge dozer bucket at the Bunbury Port facility
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